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CEB’s Model of the High Potential Employee

The High-Potential (HiPo) Employee

Aspiration

A HiPo employee is a proven high
performer with three distinguishing
attributes that allow them to rise to and
succeed in more senior, critical positions:

() Aspiration - to rise to senior roles

) Ability - to be effective in more

responsible and senior roles
Engagement
6 Engagement - to commit to

the organization and remain in
challenging roles

Aspiration - Will they get there?
Ability - Will they be effective?
Engagement - Will they be with you?
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Aspiration: Will they get there?

MOTIVATION

The inherent
drivers that fuel
career success

BEHAVIORS

The actions that
individuals take
that promote

career success

Greater likelihood
of achieving a

senior (executive)
position

Level of activity

Working at a fast pace and
multi-tasking with pressure to
deliver against deadlines

Power

Opportunities to take
responsibility, exercise
authority and influence others

Immersion

Work that requires a personal
commitment above and beyond
the norm
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Interest

Work that provides variety and
stimulation

Flexibility

Environments that allow for
more fluid ways of working and
less structured and procedural
approaches

Autonomy

Independence and scope for
determining how they approach
and organize their work
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Ability: Will they be effective?
|

Transactional Focus Functions of Leadership Transformational Focus
Analysing & Interpreting Developing the Vision Creating & Conceptualising
Adapting & Coping Sharing the Goals Interacting & Presenting
Supporting & Cooperating Gaining Support Leading & Deciding
Organising & Executing Delivering Success Enterprising & Performing

Ability
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Using Ability & Aspiration together guides identification
of who to invest in

Higher

Engagement
{(Who will stay?)

LACKS LOWER RISK -

»

ASPIRATION HIGHER RETURN

HIGHER RISK - LACKS

Ability
(Likely to be effective in...)

LOWER RETURN ABILITY

Lower

Lower Higher

Aspiration
(Likely to rise to...)
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Client Case Study
Stage 1: Psychometrics
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Client Case Study
Stage 2: Assessment Centre
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Client Case Study

Integrated Assessment Results

Nurture for Today

Nurture for Today

Ability

Nurture for Today

EICEB

Nurture for Today and
Tomorrow

Nurture for Today and
Tomorrow

Nurture for Today

Aspiration

High Potential

Nurture for Today and
Tomorrow

Nurture for Today
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Identification of development areas:
Working with psychometrics alone...

Deciding & Initiating Action
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Leading & Supervising

Persuading & Influencing

Analysing

Formulating Strategies
Planning & Organising
Delivering Results

Entrepreneurial Thinking

EICEB

Development
Areas

m Psychometrics
Assessment Centre
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Identification of development areas:
...combined with Assessment Centre observations
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Deciding & Initiating Action

Leading & Supervising Development Area

Persuading & Influencing

Learnt Strength

Analysing ®m Psychometrics

= Assessment Centre
Formulating Strategies

Planning & Organising

Delivering Results .
2 Unrealised

Potential

Ul

Entrepreneurial Thinking
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Leadership Development Training
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Usage and Importance of Learning Interventions
|

Percentage of Heads of Leadership Development Reporting the Usage and
Importance of Learning Interventions:

m Usage

0%
. Importance
Learning from Someone More Junior in the Organization ? 11%

Social Learning Technologies 20 18%

i i ]
External Learning Experiences 1600 25%

; i i [ 45%
Business Simulations 23%

i i [ 59%
Action Learning 48%

i ) I
Coaching by a More Senior Leader Eron 68%

i [
Learning from a Peer or Group of Peers 43% 68%

i [
On-the-Job Learning — 77%

i [
Coaching by an External Coach 20% 80%

Classroom Training P 93%

N = 68. CEB 2013 Head of Leadership Development Survey.
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Effectiveness at Exposing Leaders to Risk

Percentage of Heads of Leadership Development Indicating whether a particular
learning method is effective at exposing leaders to situations involving risk:

Risk
50%
48%
45%
43%
36%
33%
31%
26%
21%
14%
5%

Action Learning Business On-the-Job Peer-to-Peer Classroom Games External Learning Coaching by a External Reverse Social Learning
Simulations Learning Learning Training Experiences More Senior Coaching Mentoring Technologies

Leader

N = 68. CEB 2013 Head of Leadership Development Survey.
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Effectiveness at Exposing Leaders to Uncertainty

Percentage of Heads of Leadership Development Indicating whether a particular
learning method is effective at exposing leaders to situations involving uncertainty:

57% Uncertainty
45%
43% 43% 43%
38%
33%
31%
17% 17%
14%
Action Learning External Coaching by a Peer-to-Peer On-the-Job Business Games Classroom Reverse External Learning Social Learning
Coaching More Senior Learning Learning Simulations Training Mentoring Experiences Technologies

Leader
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Confucius says...
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Learning is one thing...

Senior Leaders Effective at Learning
Agility

Percentage of Semior Leaders’ Direct
Managers

2%

Rate Their Direct Reports as
Effective or Very Effective at
Leaming Agility

n=TEE.
Source: CEB 2013 Leadership Development Survey.
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...Application another

EICEB

Senior Leaders Lack Adaptive

Application

Percentage of Senior Leaders’ Direct

Managers
34%
Rate Their Direct Reports as
Effective or Very Effective at
Adaptive Application

n =788

Source: CEB 2013 Leadership Development Sumesy.
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It's about application as well and not only learning
|

Relative Impact of Learning Agility and Adaptive Application on Senior
Leader Performance in New Situations

100%

Eﬁhm

Learning Agility

The ability and willingness
to rapidly learn new
knowledge or acquire
new skills

n= 333
Spurce: CEB 2013 Leadership Development Survey.
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Adaptive Application
“Application Agility”

The ability and mind-set to

effectively apply skills and

knowledge in diverse and
unfamiliar situations
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The Development Centre & Leadership Development
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Test Ideas In i
: Experience
Practice ? ?
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Thank You
I

Kim Dowdeswell

Managing Consultant, CEB
+27 (0)12 003-0927

Kim.Dowdeswell@ CEBglobal.com
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