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DC Participant Today, Leader Tomorrow

The role of the Assessment Centre Method in Leadership Identification and development
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CEB’s Model of the High Potential Employee

Aspiration - Will they get there?

Ability - Will they be effective?

Engagement - Will they be with you?
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Aspiration: Will they get there?
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Ability: Will they be effective?

Management Leadership

Ability
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Using Ability & Aspiration together guides identification 
of who to invest in
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Client Case Study 
Stage 1: Psychometrics
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Client Case Study 
Stage 2: Assessment Centre
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Client Case Study 
Integrated Assessment Results

Nurture for Today Nurture for Today and 
Tomorrow

High Potential

Nurture for Today Nurture for Today and 
Tomorrow

Nurture for Today and 
Tomorrow
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Identification of development areas:
Working with psychometrics alone…

0.0 1.0 2.0 3.0 4.0 5.0

Deciding & Initiating Action

Leading & Supervising

Persuading & Influencing

Analysing

Formulating Strategies

Planning & Organising

Delivering Results

Entrepreneurial Thinking

Psychometrics
Assessment Centre

Development 
Areas
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Identification of development areas:
…combined with Assessment Centre observations

0.0 1.0 2.0 3.0 4.0 5.0

Deciding & Initiating Action

Leading & Supervising

Persuading & Influencing

Analysing

Formulating Strategies

Planning & Organising

Delivering Results

Entrepreneurial Thinking

Psychometrics
Assessment Centre

Unrealised 
Potential

Learnt Strength

Development Area
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Leadership Development Training
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16%

20%

61%

43%

57%

48%

23%

16%

7%

2%

0%

93%

80%

77%

68%

68%

59%

45%

25%

18%

11%

11%

Classroom Training

Coaching by an External Coach

On-the-Job Learning

Learning from a Peer or Group of Peers

Coaching by a More Senior Leader

Action Learning

Business Simulations

External Learning Experiences

Social Learning Technologies

Learning from Someone More Junior in the Organization

Games Usage
Importance

Percentage of Heads of Leadership Development Reporting the Usage and 
Importance of Learning Interventions:

Usage and Importance of Learning Interventions

N = 68.  CEB 2013 Head of Leadership Development Survey.
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Percentage of Heads of Leadership Development Indicating whether a particular 
learning method is effective at exposing leaders to situations involving risk:

Effectiveness at Exposing Leaders to Risk

N = 68.  CEB 2013 Head of Leadership Development Survey.
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Percentage of Heads of Leadership Development Indicating whether a particular 
learning method is effective at exposing leaders to situations involving uncertainty:

Effectiveness at Exposing Leaders to Uncertainty
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Confucius says…
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Learning is one thing…
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…Application another
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Relative Impact of Learning Agility and Adaptive Application on Senior 
Leader Performance in New Situations

It’s about application as well and not only learning
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Experience

Observe & 
ReflectDevelop Ideas

Test Ideas in 
Practice

The Development Centre & Leadership Development
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Thank You

Kim Dowdeswell
Managing Consultant, CEB
+27 (0)12 003-0927
Kim.Dowdeswell@CEBglobal.com


	Slide Number 1
	CEB’s Model of the High Potential Employee
	Aspiration: Will they get there?
	Ability: Will they be effective?
	Using Ability & Aspiration together guides identification of who to invest in
	Client Case Study �Stage 1: Psychometrics
	Client Case Study �Stage 2: Assessment Centre
	Client Case Study �Integrated Assessment Results
	Identification of development areas:�Working with psychometrics alone…
	Identification of development areas:�…combined with Assessment Centre observations
	Leadership Development Training
	Usage and Importance of Learning Interventions
	Effectiveness at Exposing Leaders to Risk
	Effectiveness at Exposing Leaders to Uncertainty
	Confucius says…
	Learning is one thing…
	…Application another
	It’s about application as well and not only learning
	The Development Centre & Leadership Development
	Slide Number 20

